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Robin Printing & Packages Ltd.

56-58, BSCIC I-E, Tongi
Gazipur.Unit-1

Holding No – 138, Block – G, Ward No. 6
Ujilab, Mawna, Sreepur, Gazipur. Unit-2

Robin Tower, 1st �oor, 42/43 Purana Paltan
Dhaka, 1000, Bangladesh.Head O�ce

Key Contact: audit@robinpp.com

About This Report
This ESG report presents Robin Printing & Packages Ltd.’s commitment to sustainable business 
practices, environmental stewardship, and social responsibility for the year 2025. It provides a 
transparent overview of our initiatives, policies, and performance across key environmental, social, 
and governance (ESG) dimensions.

The report covers our operations, including both production units and head o�ce activities, and 
re�ects our ongoing e�orts to align with international sustainability standards, the UN Sustainable 
Development Goals (SDGs), and best practices in corporate governance.

We aim to provide stakeholders, employees, customers, and the wider community with a clear 
understanding of our ESG commitments, achievements, and future targets, reinforcing our dedication 
to responsible and sustainable growth.
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Introduction
At Robin Printing & Packages Ltd (RPPL), sustainability is an integral part of our 
business strategy and long-term vision. As a leading printing and packaging company 
in Bangladesh, we recognize that responsible growth can only be achieved by 
balancing economic performance with environmental protection, social responsibility, 
and strong corporate governance. Our commitment to sustainability re�ects our belief 
that lasting business success is built on ethical conduct, e�cient resource use, and 
positive contributions to society.

This ESG Report presents our approach, policies, and performance across key areas, 
including Corporate Governance, Environmental Management, Energy and 
Greenhouse Gas (GHG) Reduction, Water and Wastewater Management, Waste 
Strategy, and Corporate Social Responsibility (CSR). It highlights both the systems we 
have established and the actions we are taking to reduce risks, improve operational 
e�ciency, and create long-term value for our stakeholders.

Our sustainability framework is guided by internationally recognised standards and 
best practices, including the ETI Base Code, IFC Corporate Governance Methodology, 
and the United Nations Sustainable Development Goals (SDGs), while ensuring full 
compliance with national laws and regulatory requirements. These frameworks enable 
us to strengthen transparency, accountability, and continuous improvement across our 
operations.

At RPPL, our ESG Strategy is Built on Four Core Pillars:

• Strong Corporate Governance to uphold integrity, transparency, and responsible 
leadership.

• Environmental Stewardship through e�cient resource utilization, energy 
management, waste reduction, and pollution prevention.

• Social Responsibility focused on employee well-being, workplace safety, fair labour 
practices, and community development.

• Continuous Improvement and Innovation to align our operations with evolving 
global standards and stakeholder expectations.

As we move toward our long-term sustainability goals, including our 2030 targets, we 
remain committed to engaging employees, suppliers, customers, and communities in 
our sustainability journey. At Robin Printing & Packages Ltd, we believe progress is 
measured not only by business growth, but also by the positive environmental and 
social impact we create. Through transparency, accountability, and consistent action, 
we aim to contribute to a more sustainable future for all.
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“I thank our employees, partners, and customers for their
continued trust and commitment as we move forward
toward a cleaner and more sustainable future.”

The year 2025 marks a signi�cant milestone in the sustainability journey of Robin Printing & 
Packages Ltd. (RPPL). As we continue to grow as a trusted partner in the printing and 
packaging industry, we remain �rmly committed to building a business that is resilient, 
responsible, and future-ready. This year, we took decisive steps toward clean energy 
leadership. With the successful installation of a 355 kVA solar power system at our Sreepur Unit 
and a 265 kVA solar power system at our Tongi Unit, we have signi�cantly reduced our 
dependence on conventional energy sources. These investments strengthen our operational 
e�ciency and reinforce our commitment to climate action.

Looking ahead, our vision is bold and transformative. We are working toward achieving 70% to 
100% renewable energy coverage across our operations, supported by the introduction of an 
advanced power bank and energy storage system to ensure stability, reliability, and maximum 
utilization of clean power. This initiative re�ects our long-term commitment to reducing 
carbon emissions, managing energy risks, and building a low-carbon manufacturing footprint.

In parallel, we have de�ned clear and measurable 2030 sustainability targets, which guide our 
long-term strategy:

• 30% reduction in total CO2 emissions
• 50% renewal energy usage in total energy consumption 
• 10% reduction in groundwater consumption
• 25% representation of women in management positions
• Planting 1,200 trees across Bangladesh

At RPPL, sustainability is not a separate function — it is the way we run our business. Through 
strong governance, ethical leadership, and continuous innovation, we aim to deliver 
responsible growth while creating lasting value for our stakeholders.

I thank our employees, partners, and customers for their continued trust and commitment as 
we move forward toward a cleaner and more sustainable future.

Message
from our
Managing Director
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"As Bangladesh moves toward sustainable industrial 
growth, Robin Printing & Packages Ltd. remains 
committed to responsible manufacturing and 
long-term value creation. In 2025, our ESG priorities 
focus on environmental impact reduction, improved 
workplace standards, and inclusive growth through 
gender equality. Guided by transparency and strong 
governance, we continue to align our operations 
with national priorities and global sustainability 
expectations."

At Robin Printing & Packaging, “A Print Above the 
Rest” represents more than the quality of our 
products—it re�ects our commitment to the highest 
standards in governance, responsibility, and 
sustainability. In 2025, this commitment extends 
across our people, the environment, and the 
communities we serve. By embedding excellence 
into every aspect of our operations, we strive to 
create lasting value with positive local and global 
impact.

Message
from our Director’s

Shaheen Hussain
Director

Shameem Hussain
Director
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About Robin Printing & Packages Ltd.

Founded in 1978, Robin Printing & Packages Ltd. (RPPL) is one of Bangladesh’s leading Printing 
and packaging manufacturers, serving local and international clients across Diverse industries 
— including food, pharmaceuticals, and consumer goods.

From our state-of-the-art facilities in Tongi and Sreepur, we deliver o�set, carton, and Label  
packaging solutions that combine precision, innovation, and sustainability. Our Continued 
investment in technology and people has positioned RPPL as a trusted Partner for quality, 
compliance, and ethical operations.

We are proud to operate under internationally recognized certi�cations and Management 
systems, including:

• ISO 9001:2015 (Quality Management)
• ISO 14001:2015 (Environmental Management)
• FSC® Certi�cation (Responsible Sourcing)
• Achieved SEDEX Certi�cation 
• Achieved AA+ in Credit Rating
• B-grade CDP Climate and Water Security Scores (2023)

Our workforce of 317 employees re�ects the passion and professionalism that have de�ned 
RPPL for over four decades. Guided by the values of integrity, innovation, and inclusivity, we 
continue to expand our capabilities while minimizing environmental impact.

About Us
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Material Focus Areas – 2025

In 2025, RPPL continued engaging with employees, customers, suppliers, communities, and 
regulators to identify the ESG topics with the most signi�cant impact. Through surveys, 
workshops, and stakeholder consultations, we re�ned our understanding of priority issues 
that drive environmental, social, and economic value.

These insights guide our 2025 ESG priorities and reporting, ensuring our actions focus on 
what matters most to our stakeholders and the planet.

Our approach aligns with the Global Reporting Initiative (GRI 
2021) standards and the UN Sustainable Development Goals 
(SDGs), particularly SDGs 6, 7, 8, 12, and 13.

The RPPL Way: Purpose in Every Pillar – 2025

In 2025, RPPL continues to place sustainability at the core of 
our operations. By integrating people, processes, products, 
communities, and the planet, we drive responsible growth, 
creating long-term value for stakeholders while reducing 
environmental impact. We remain committed to aligning 
pro�tability with accountability, ensuring that every action 
contributes to a stronger business, empowered communities, 
and a healthier planet.

2025 ESG Strategy

Category Material Topics Why It Matters 

A. Environment 
Energy efficiency & GHG 
reduction, Water stewardship, 
Waste management & Circularity 

Promotes efficient resource use, 
lowers environmental footprint, 
supports climate action, and 
advances circular economy 
practices 

B. Social 

Occupational health & safety, 
Diversity & inclusion, Employee 
wellbeing, Community 
development 

Enhances workforce safety and 
wellbeing, fosters equity and 
inclusion, and strengthens 
community resilience 

C. Governance 
Ethical conduct, Transparency & 
accountability, Responsible supply 
chain 

Ensures integrity, builds 
stakeholder trust, and enhances 
long-term business resilience 
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A key driver of this improvement has been the transition toward renewable energy. During the 
reporting period, RPPL successfully installed a 355 kVA solar photovoltaic system at the 
Sreepur Unit and a 265 kVA solar photovoltaic system at the Tongi Unit, signi�cantly reducing 
reliance on conventional grid electricity. These installations contribute directly to lower 
greenhouse gas emissions and improved energy resilience.

In parallel, RPPL implemented multiple energy e�ciency measures across its operations, 
including the installation of LED lighting systems, variable frequency drives (VFDs), 
energy-e�cient compressors, and enhanced preventive maintenance practices. Regular 
employee training and awareness programs further support energy-conscious behavior and 
operational discipline.

  Energy consumption and e�ciency initiatives 

Robin Printing & Packages Ltd. (RPPL) recognizes 
energy management as a critical component of 
environmental stewardship, operational e�ciency, and 
climate risk mitigation. As a manufacturing 
organization operating in an energy-intensive sector, 
we are committed to reducing our energy footprint 
while ensuring reliable and e�cient operations.

Using 2023 as the baseline year, RPPL implemented a structured energy e�ciency roadmap 
focused on demand reduction, renewable energy integration, and process optimization. By 
2025, the company achieved a 44% reduction in total energy consumption compared to the 
2023 baseline, re�ecting the e�ectiveness of targeted investments and operational controls.
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Looking ahead, RPPL has set a strategic objective to 
achieve 70% to 100% of its energy consumption from solar 
power through phased capacity expansion and the 
planned introduction of power storage and energy 
banking systems. This forward-looking approach aims to 
stabilize energy supply, maximize renewable energy 
utilization, and strengthen long-term climate resilience.

Through continuous monitoring, performance tracking, and governance oversight, RPPL 
ensures that energy e�ciency remains embedded in decision-making processes. These 
initiatives align with international sustainability standards, including GRI 302 (Energy) and 
relevant UN Sustainable Development Goals, supporting the company’s long-term 
commitment to responsible manufacturing and sustainable growth.

Year Natural Gas 
(cm) 

% 
Change 

CNG Gas 
(cm) 

% 
Change 

Fossil Fuel 
(Ltrs) 

% 
Change 

2025 87,105.00 -14.6% 290,835.00 -5.8% 185,736.00 -29% 

2024 102,002.00 10% 308,647.00 18% 261,683.00 -4% 

2023 92,657.00 0% 261,787.00 - 273,571.00 0% 

 Energy Consumption & Fuel Use

In 2025, Robin Printing & Packages Ltd. (RPPL) continued 
to improve energy e�ciency and reduce reliance on fossil 
fuels. Total consumption included 87,105 m³ of natural gas, 
290,835 m³ of CNG, and 185,736 liters of fossil fuel.

Compared to 2024, fossil fuel use declined by 29%, natural 
gas consumption decreased by 14.6%, and CNG usage 
reduced by 5.8%. These reductions were achieved through 
improved energy management, operational optimization, 
and a gradual shift toward cleaner fuel alternatives.

The reduction in fuel consumption contributed to lower greenhouse gas emissions and 
supports RPPL’s broader climate and sustainability objectives. Ongoing e�orts focus on 
enhancing e�ciency, adopting cleaner energy solutions, and strengthening responsible 
energy use in line with international ESG and Sedex/SMETA standards.
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  GHG Emissions Performance (2023–2025)

Robin Printing & Packages Ltd. (RPPL) monitors and manages greenhouse gas (GHG) emissions 
across Scope 1 (direct emissions) and Scope 2 (indirect electricity-related emissions) in line 
with international reporting standards and Sedex/SMETA environmental requirements.

Scope 2 emissions declined more sharply to 683.96 tCO2e, representing 34% of total emissions 
in 2025. This corresponds to a 42% reduction compared to 2024 and a 48% reduction 
compared to 2023, primarily driven by the installation of on-site solar photovoltaic systems 
and reduced dependence on grid electricity.

The shift in RPPL’s emissions pro�le re�ects a clear transition toward cleaner energy and lower 
carbon intensity. Ongoing investments in renewable energy, energy e�ciency, and planned 
energy storage solutions are expected to further reduce both Scope 1 and Scope 2 emissions. 
This progress places RPPL well on track to achieve its 2030 CO2 reduction target and 
demonstrates alignment with GRI 305 and Sedex/SMETA environmental standards.

In 2025, RPPL’s total gross GHG emissions 
amounted to 2,004.07 tCO2e, representing a 27% 
reduction compared to 2024 and a 30% reduction 
compared to the 2023 baseline. This signi�cant 
reduction demonstrates the e�ectiveness of the 
company’s structured decarbonization strategy.

Scope 1 emissions decreased to 1,320.11 tCO2e in 
2025, accounting for 66% of total emissions, 
re�ecting a 15% reduction from 2024 and a 16% 
reduction from 2023. These reductions were 
achieved through improved operational e�ciency, 
enhanced preventive maintenance, and optimized 
production practices.

Particulars Emission-
2025 

Percenatge
-2025 

Emission
-2024 

Percenatge-
2024 

Emission
-2023 

% 
Change 
2024-
2025 

% 
Change 
2023-
2025 

Scope 1 (Direct GHG 
Emissions) 1,320.11 66% 1,559 57% 1,574 -15% -16% 

Scope 2 (Indirect 
Emissions) 683.956 34% 1,188 43% 1,309 -42% -48% 

Total GHG 
Emissions 2,004.07 100% 2,747 100% 2,883 -27% -30% 
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Year 
2025 2024 2023 

M3 Liter M3 Liter M3 Liter 

Sreepur 4,326 4,326,000 6,875 6,875,000 19,281 19,281,000 

Tongi 5,191 5,191,200 8,250 8,250,000 8,291 8,290,830 

GRAND TOTAL 9,517 9,517,200 15,125 15,125,000 27,572 27,571,830 

Structured Water Stewardship
RPPL follows a structured water stewardship approach 
focused on monitoring, infrastructure strengthening, and 
reduction of groundwater withdrawal. Building on the 
rehabilitation of the 800,000-liter reinforced water 
reservoir at the Sreepur Unit, water management systems 
were further strengthened in 2025 through enhanced 
storage capacity, leakage prevention, and disciplined 
consumption tracking. These initiatives have signi�cantly 
reduced reliance on underground water and improved 
operational water security.

Water Consumption Performance (2023–2025)

Key Highlights:

• Year-on-year reduction (2024–2025): 37%
• Overall reduction (2023–2025): 65%
• Both Sreepur and Tongi units contributed through optimized reservoir use, operational 

discipline, and better planning of production water requirements.
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Water Stewardship and Consumption Management
Water is a critical shared resource for communities, ecosystems, 
and sustainable industrial development. At Robin Printing & 
Packages Ltd. (RPPL), responsible water management is a 
strategic priority, recognizing increasing pressure on 
groundwater resources and climate-related variability.
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In 2025, total water withdrawal decreased to 9,517 m³, compared to 
15,125 m³ in 2024, representing a 37% year-on-year reduction. 
Against the 2023 baseline of 27,572 m³, RPPL achieved an overall 
65% reduction in water consumption over three years. Both the 
Sreepur and Tongi units contributed to this improvement through 
optimized reservoir utilization, operational discipline, and 
improved planning of production water requirements.

Enhanced reservoir management has also improved 
system reliability, reduced stress on local aquifers, 
and ensured stable water availability throughout the 
year, particularly during dry seasons.

Forward Commitment
RPPL remains committed to further strengthening 
water e�ciency through advanced monitoring, 
employee awareness, preventive maintenance, and 
exploration of water reuse and recycling 

opportunities. These e�orts support RPPL’s long-term objective to minimize groundwater 
dependency and align operations with GRI 303 (Water), Sedex/SMETA environmental 
standards, and the UN Sustainable Development Goals, particularly SDG 6 (Clean Water and 
Sanitation) and SDG 12 (Responsible Consumption and Production).

Waste Management & Resource E�ciency
Robin Printing & Packages Ltd. (RPPL) utilizes a range of raw 
materials tailored to speci�c production processes. To minimize 
waste and improve material e�ciency, all input materials are 
systematically weighed, monitored, and tracked throughout the 
production cycle. Digital systems, supported by in-house 
developed software, are used for accurate data recording, 
reducing reliance on paper and supporting the company’s 
transition toward paperless operations.

Using 2023 as the baseline year, RPPL has achieved a 16% 
reduction in total waste generation by 2025, re�ecting improved 
process controls, disciplined material handling, and continuous 
monitoring.

In 2025, non-hazardous waste decreased to 1,413 tons, 
compared to 1,682 tons in 2023, representing a 16% reduction. 
Hazardous waste remained tightly controlled at 58 tons, broadly 
consistent with previous years, re�ecting stable production 
volumes and compliance with regulatory handling and disposal 
requirements. Overall, total waste generation declined from 
1,742 tons in 2023 to 1,472 tons in 2025.
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These results demonstrate RPPL’s commitment to resource e�ciency, responsible 
consumption, and waste minimization, supported by data-driven decision-making and 
continuous improvement. Waste performance is regularly reviewed as part of environmental 
management oversight to ensure compliance with legal requirements and customer 
sustainability expectations.

Machine Upgrade & Operational E�ciency 
Improvement

To further strengthen operational stability and support 
continuous improvement, Robin Printing & Packages Ltd. 
initiated a technical enhancement program for the ATN-1 & 
ATN-2 machine, focusing on the unwinder and festoon system. 
As part of ongoing performance optimization, top 
management instructed the Mechanical Department to engage 
an authorized ATN high-pro�le engineer to conduct a detailed 
technical review and recommend suitable upgrades.

Based on expert guidance, the unwinder and 
festoon sections are being upgraded to enhance 
material handling consistency, improve system 
control, and minimize unplanned interruptions 
during production. The upgrade work is being 
carried out under onsite technical supervision to 
ensure safe installation, proper commissioning, 
and compliance with operational standards.

RPPL continues to explore opportunities for further waste reduction through process 
optimization, segregation at source, improved recycling practices, and supplier engagement, 
in alignment with GRI 306 (Waste), Sedex/SMETA environmental standards, and UN SDG 12 
(Responsible Consumption and Production).

ESG REPORT 2025

Categories of Waste (by Volume)

  
Particulars (2023- 2025) 

% changes 
2025 

2025 2024 2023 

Qty (Tons) Qty (Tons) Qty (Tons) 

Non-Hazardous Wastage -16% -16% 1,413 1,677 1,682 

Hazardous Wastage -2% 13% 58 52 59 

Total Wastage -16% -15% 1,472 1,729 1,742 

% changes 
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The approved investment for the ATN-1 & ATN-2 upgrade is EUR 1,625,000, re�ecting the 
company’s commitment to preventive maintenance, risk mitigation, energy e�ciency, and 
responsible asset management. This initiative supports Sedex/SMETA sustainability principles 
by promoting safe working conditions, e�cient resource use, and robust management 
systems.

RPPL manages air emissions through preventive maintenance, fuel e�ciency improvements, 
and increased use of renewable energy. During 2025, emissions of SOx, NOx, and particulate 
matter were maintained within applicable regulatory limits. The expansion of on-site solar 
power and optimized operation of generators and combustion equipment reduced reliance 
on fossil fuels and supported improved air quality. Periodic air quality monitoring, safe 
chemical use, and employee awareness programs further strengthen pollution control 
practices in line with GRI and Sedex/SMETA environmental standards.
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Environmental Compliance, Certi�cations & Sedex Alignment

RPPL follows a structured approach to sourcing raw materials, emphasizing ethical 
procurement, supplier compliance, and e�cient material use. All materials are carefully 
weighed and monitored throughout the production process to minimize waste and optimize 
resource consumption. These practices support responsible supply chain management and 
align with international ESG standards, including GRI and Sedex/SMETA requirements.

Robin Printing & Packages Ltd. (RPPL) is 
committed to full compliance with applicable 
environmental, social, and governance 
requirements and continuously strengthens its 
management systems to meet international 
standards and customer expectations.

In 2025, RPPL successfully completed its Sedex Self-Assessment Questionnaire (SAQ), covering 
key areas including labor standards, health & safety, environment, and business ethics. The 
SAQ completion re�ects RPPL’s structured approach to risk identi�cation, compliance 
monitoring, and responsible site management in line with Sedex/SMETA requirements.

RPPL’s environmental management practices are further supported by internationally 
recognized certi�cations. The company maintains ISO 14001:2015 Environmental 
Management System certi�cation, demonstrating a systematic approach to managing 
environmental aspects, legal compliance, pollution prevention, and continuous improvement. 
In addition, ISO 9001:2015 Quality Management System certi�cation supports operational 
control, process consistency, and customer satisfaction.

Environmental compliance is integrated into daily operations through documented 
procedures, preventive maintenance, resource e�ciency initiatives, emissions and waste 
controls, and employee awareness programs. Performance is regularly reviewed to ensure 
alignment with regulatory requirements, customer codes of conduct, and sustainability 
objectives.

Md. Azimuddin
Supply Chain In-Charge

“Building a responsible supply chain that integrates
ethical sourcing, environmental stewardship
and long-term resilience”
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Through Sedex alignment, certi�ed management systems, and transparent reporting, RPPL 
demonstrates its commitment to responsible manufacturing, regulatory compliance, and 
continuous improvement in environmental and social performance, supporting long-term 
sustainable growth.
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Workforce Details and Diversity
RPPL employs 317 workers across two sites, with inclusive and non-discriminatory practices, 
full compliance with Bangladesh Labour Law, and alignment with international labor and ESG 
standards.

Labour Law & Compliance
• Full compliance with Bangladesh Labour Law
• Statutory bene�ts including Provident Fund, Earned Leave and Casual Leave
• Equal opportunity and non-discriminatory employment practices
• Worker–management dialogue and grievance mechanisms in place

Employee Welfare & Bene�ts
• Life, disability and invalidity insurance coverage
• In-house medical facility with outpatient services
• Three annual bonuses including Ramadan incentive
• Extended leave bene�ts beyond statutory requirements
• Uniforms, safety shoes and Ramadan allowances

Community & Social Impact
• Education scholarships for employees’ children (23 bene�ciaries)
• Monthly �nancial assistance to 34 bene�ciaries
• Support for families of former employees and rural communities
• Contributions to educational and religious institutions

Maternity Facilities and Bene�ts 
RPPL provides 112 days of paid maternity leave to support female 
employees in nurturing their newborns. In 2024–2025, both 
eligible female employees availed this bene�t and returned to 
work, achieving a 100% retention rate, re�ecting satisfaction with 
our pregnancy and postpartum support.

Target Gender Equality
RPPL promotes equal opportunity, fair remuneration, and a safe, 
inclusive workplace, supporting increased participation of women 
in line with Bangladesh Labour Law and international ESG 
standards.
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Health & Safety Practices
Robin Printing & Packages Ltd. (RPPL) places employee health 
and safety as a core operational priority and maintains 
structured systems to prevent workplace injuries, ensure 
regulatory compliance, and promote a safe working 
environment. Health and safety practices are implemented in 
line with Bangladesh Labour Law, Sedex/SMETA 
requirements, and applicable international standards.

RPPL maintains documented Health & Safety and EHS policies 
(available in both English and Bangla) and regularly upgrades 
safety instructions, emergency signage, and operational 
controls across all work areas. Preventive measures include 
risk assessments, near-miss reporting, emergency 
preparedness procedures, and continuous improvement of 
safety infrastructure.

To strengthen emergency readiness, RPPL conducts regular 
�re drills and periodic safety training programs covering �re 
safety, emergency response, PPE usage, manual handling, 
and general workplace hazards. These initiatives ensure 
employee awareness, preparedness, and compliance with 
established safety procedures.

RPPL also operates an on-site medical centre with a quali�ed 
doctor, providing immediate medical support, �rst aid 
treatment, and basic health services to employees. This 
facility enhances emergency response capability, supports 
occupational health management, and contributes to 
employee well-being.

Employees are provided with appropriate personal protective 
equipment (PPE) through a task-based PPE matrix, supported 
by upgraded signage for �re safety, �rst aid, manual handling, 
storage racks, and high-risk zones. Routine inspection and 
maintenance of �re extinguishers, eyewash stations, and 
emergency equipment further strengthen workplace safety.

Through proactive risk management, regular training, 
accessible medical support, and continuous system 
upgrades, RPPL demonstrates its commitment to providing a 
safe and healthy workplace, aligned with GRI 403 
(Occupational Health and Safety) and Sedex/SMETA labour 
standards.
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Training & Development
RPPL provides regular safety, technical, and job-speci�c training to enhance skills, ensure 
compliance, and support employee development in line with international ESG and 
Sedex/SMETA standards.

Education Support Initiative
Since 2017, RPPL has supported employee families through the Mohammad Hussain & Syeda Fahima 
Hussain Scholarship, an initiative aimed at improving access to education for employees’ children. To 
date, 23 students have received �nancial assistance under this program, supporting continued 
education and reducing �nancial barriers for employee households. This initiative re�ects RPPL’s strong 
commitment to human capital development and intergenerational well-being. Beyond �nancial 
support, the scholarship promotes academic excellence, continuity in education, and equal opportunity 
across all levels of study. Through this initiative, RPPL supports long-term social development, 
strengthens employee family resilience, and advances inclusive, future-ready talent development.

“Through responsible leadership and 
sustainable practices, we aim to create lasting 
value for our stakeholders while protecting the 
environment for future generations”

Mohammad Ra�qul Islam
General Manager 

Community Engagement & Corporate Social 
Responsibility (CSR)
Robin Printing & Packages Ltd. (RPPL) is committed to creating positive 
social impact beyond its business operations by supporting education, 
community resilience, and social well-being. The company’s CSR 
initiatives are designed to contribute meaningfully to local 
communities while strengthening long-term social sustainability.
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Community Support and Disaster Relief
 
RPPL also actively supports communities a�ected by �oods and other emergencies across 
Bangladesh. As part of its community engagement e�orts, the company provides �nancial 
and material assistance to �ood-a�ected areas to help address immediate needs and support 
recovery. These actions contribute to community resilience during times of crisis and 
demonstrate RPPL’s responsibility toward vulnerable populations.

Through education support, disaster response, and ongoing community assistance, RPPL aims 
to foster shared prosperity and strengthen relationships with the communities in which it 
operates. These initiatives align with GRI 413 (Local Communities), Sedex/SMETA social 
standards, and the UN Sustainable Development Goals, particularly SDG 4 (Quality Education) 
and SDG 11 (Sustainable Communities).

External Visits, Audits & Technical Engagements

During the reporting period, Robin Printing & Packages Ltd. (RPPL) hosted several external 
visits from customers, original equipment manufacturers (OEMs), and technology partners. 
These visits included unannounced customer audits, technical maintenance inspections, 
courtesy visits, and employee training sessions. Collectively, these engagements demonstrate 
RPPL’s strong commitment to environmental responsibility, operational excellence, workforce 
development, transparency, and good governance, forming a core part of the company’s ESG 
framework.

Customer ESG & Compliance Visit
Date: 04 September 2025
Visitor: British American Tobacco Bangladesh (BATB)
Representatives from British American Tobacco Bangladesh (BATB), RPPL’s key customer, 
conducted an unannounced factory visit as part of their regular 
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sustainability and compliance monitoring process. These visits are conducted multiple times a 
year to assess adherence to ESG standards, operational discipline, workplace practices, and 
continuous improvement initiatives.

During the visit, BATB representatives reviewed factory operations, management practices, 
and overall compliance with BATB’s sustainability and governance expectations. RPPL 
welcomes such audits as they strengthen accountability, transparency, and continuous 
improvement across operations.

Technical Review & Employee Training on RDC and Pulp Management
Date: 12 October 2025
Visitors: IPSUN Technical & Production Directors and Technology Partner

OEM Courtesy Visit & Technology Discussion
Date: 08 October 2025
Visitors: Senior Representatives from BOBST

BOBST representatives visited RPPL on a courtesy call to strengthen strategic collaboration 
and review ongoing operations. Discussions focused on advanced technologies such as online 
serial coding and QR systems to enhance product traceability and prevent counterfeiting. The 
team also discussed UV lamination systems to further improve print quality and surface 
durability.

The visiting technical team conducted a detailed review of paper pulp preparation and RDC 
(Rotary Die Cutting) operations. The review focused on pulp quality consistency, �ber 
distribution, moisture balance, and their impact on tool performance and production 
e�ciency.

ESG REPORT 202523



These visits demonstrate RPPL’s proactive approach to stakeholder engagement, operational 
excellence, employee development, and governance transparency. Regular audits, OEM 
support, technology discussions, and training initiatives collectively strengthen RPPL’s ESG 
performance and support sustainable, responsible growth.
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A hands-on training session was delivered to RPPL’s production and maintenance teams 
covering machine settings, tool alignment, preventive maintenance, and coordination 
between pulp preparation and RDC processes. This initiative supports waste reduction, 
e�ciency improvement, and workforce skill development.



OEM Technical Maintenance & Operational Reliability Visit
Date: 13–17 October 2025
Visitors: BOBST Technical Engineers

The BOBST technical team conducted annual maintenance and a machine health check of 
RPPL’s printing and converting line. Activities included mechanical calibration, inspection of 
pneumatic and hydraulic systems, software diagnostics, replacement of worn components, 
and performance optimization. Hands-on training was also provided to RPPL operators to 
strengthen preventive maintenance and troubleshooting skills.

Most operational issues were resolved during the visit, while a small number of items were 
documented for follow-up with BOBST Service Asia to ensure long-term equipment reliability.

Sustainability College & Champions Race Among Suppliers 

As part of our commitment to strengthening 
sustainability performance and responsible business 
practices, we actively engage in structured 
capacity-building initiatives and external 
knowledge-sharing platforms. A key component of 
this e�ort has been our participation in British 
American Tobacco Bangladesh’s (BATB) Sustainability College, which aims to enhance 
sustainability and Occupational Health & Safety (OHS) practices across the supplier ecosystem. 
The program brings together supplier organizations to promote shared learning, 
collaboration, and continuous improvement in alignment with international ESG standards.

During the reporting period, the Sustainability College included structured training sessions 
conducted at Savar and the BATB Head O�ce, covering critical topics such as workplace safety, 
risk management, environmental performance, and governance practices. In parallel, BATB 
launched the Supplier Sustainability Race – Sustainability Champions, an innovative initiative 
designed to accelerate sustainability adoption through idea generation, performance 
benchmarking, transparent recognition, and peer collaboration. Participation in these 
initiatives has strengthened internal awareness, improved operational discipline, and 
supported the integration of sustainability into day-to-day decision-making.
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The program has delivered measurable improvements in safety and EH&S performance, 
supported by extensive training, proactive near-miss reporting, strict permit-to-work 
compliance, and systematic safety reviews. These outcomes re�ect a maturing safety culture 
where risk identi�cation, prevention, and accountability are embedded across operations.
 

In addition to internal and customer-led initiatives, we actively participate in external forums 
to stay informed on emerging sustainability trends and technologies. During the year, we 
attended the Huawei Future Energy Forum, organized by a leading solar energy solutions 
provider, to enhance our understanding of renewable energy systems, energy e�ciency 
solutions, and low-carbon technologies. Insights gained from this forum are being evaluated 
for practical application to support renewable energy expansion, energy resilience, and 
emissions reduction initiatives.

By combining structured supplier programs with external knowledge engagement, we aim to 
continuously build technical capability, adopt innovative solutions, and strengthen long-term 
environmental, social, and governance performance. These e�orts collectively demonstrate 
our commitment to sustainability, continuous improvement, and the creation of resilient, 
future-ready operations.

“Compliance is not just about rules—it is about
safeguarding people, resources, and the planet.”

Md. Armanullah
Senior Compliance O�cer
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• Accountability: Leadership ensures full compliance 
with applicable laws and standards, ethical conduct, 
transparent decision-making, and e�ective 
oversight to safeguard long-term business 
sustainability.

• Empathy: Leaders promote fair treatment, safe 
working conditions, and constructive dialogue with 
employees, customers, and communities, 
supporting inclusive growth and social 
responsibility.

• Vision: Sustainability is embedded in strategic 
planning, guiding investments, risk management, 
innovation, and continuous improvement to 
support resilient and responsible growth.

Through this governance-led approach, RPPL reinforces 
compliance, stakeholder trust, and long-term value 
creation in line with GRI, Sedex/SMETA, and global 
sustainability expectations.

Leadership at RPPL
RPPL’s leadership philosophy is grounded in responsible governance, regulatory 
compliance, and sustainable business practices, aligned with Bangladesh Labour Law, 
national environmental regulations, and recognized international ESG standards.
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The structure of the Board
is as follows
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Board and Management Responsibilities

Robin Printing & Packages Ltd. (RPPL) maintains 
a clear and e�ective governance structure with 
de�ned roles and responsibilities for the Board 
of Directors and senior management. The Board 
provides strategic oversight, long-term 
direction, and sustainability guidance, while 
management is responsible for operational 
execution, compliance, and performance 
delivery. Clear separation between governance 
and day-to-day management ensures 
accountability, objectivity, and ethical 
decision-making.

Anti-Corruption and Compliance Measures

The Company enforces a zero-tolerance policy 
toward corruption, bribery, and unethical 
conduct. Anti-corruption controls are 
supported by internal procedures, 
management oversight, and periodic 
awareness sessions. Compliance with national 
laws, customer requirements, and 
international standards is monitored through 
internal reviews and external audits, 
including WCA, SQP, and Sedex/SMETA 
assessments.

Whistleblower and Grievance Mechanisms

RPPL maintains accessible whistleblower and 
grievance mechanisms that allow employees 
and stakeholders to raise concerns 
con�dentially and without fear of retaliation. 
Complaints related to ethics, workplace 
practices, or compliance are reviewed 
objectively, investigated promptly, and 
resolved in accordance with established 
procedures. These mechanisms support trust, 
transparency, and responsible governance.

Business Ethics and Code of Conduct

RPPL operates under a formal Code of 
Conduct that outlines expected standards of 
integrity, fairness, and professional behavior 
for directors, employees, and business 
partners. The Code covers ethical business 
practices, con�ict of interest management, 
respect for human rights, and compliance 
with applicable laws and regulations. 
Regular awareness initiatives reinforce 
ethical behavior across the organization.

Risk Management

RPPL follows a structured risk management 
approach to identify, assess, and mitigate 
operational, �nancial, compliance, 
environmental, and social risks. Key risks are 
reviewed periodically by management and 
escalated to the Board where necessary. 
Preventive controls, corrective actions, and 
continuous monitoring support business 
continuity and long-term resilience.

Transparency and Disclosures

Transparency is a core principle of RPPL’s 
governance framework. The Company 
conducts regular reviews of �nancial and 
ESG performance, with results reported 
internally on a quarterly basis and disclosed 
externally through annual reporting. 
Relevant information is shared with 
customers, regulators, auditors, and other 
stakeholders in a timely and accurate 
manner.
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In 2025, Robin Printing & Packages Ltd. (RPPL) made measurable progress across its 
environmental, social, and governance priorities, demonstrating a strong commitment to 
responsible and sustainable business practices. Key achievements include signi�cant 
reductions in energy use and greenhouse gas emissions, improved water and waste 
management, strengthened occupational health and safety systems, enhanced workforce 
welfare, and continued high compliance performance across external audits and certi�cations.
While challenges remain—particularly in advancing renewable energy coverage, 
strengthening supply chain engagement, and responding to evolving regulatory and 
climate-related risks—RPPL continues to address these areas through structured planning, 
investment, and continuous improvement initiatives.

Looking ahead, RPPL remains committed to embedding sustainability into its core business 
strategy, guided by clear ESG goals, robust governance, and transparent reporting. Through 
ongoing stakeholder engagement, performance monitoring, and alignment with international 
standards, the Company aims to strengthen resilience, create long-term value, and contribute 
positively to the environment, society, and the communities it serves


